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OBJECTIVES

OBJECTIVES
— To gain a more holisitic approach regarding the concept 
of green mobility in the arts and cultural sector

— To highlight some funding opportunities or inspiring 
models and resources to further identify them

— To share tools and ways to approach the issue in a more 
context and situated manner

— To strengthen oneʼs argumentation when dealing with 
green mobility issues in mobility / cooperation projects at a 
European and international level



Points of caution

POINTS OF CAUTION

- We are in a constant (un)learning process.

- There is no one solution that fits all.

- Nobody is an expert; everybody is an expert.

- Finding ways and perspectives for coexistence and 
existence.



ʼ(We need) not to impose these (green) agendas, not 
because we donʼt believe in them but because we 
think cultural practitioners should have their say on 
how they describe a ‘greenʼ world (…) 
We need to work on our own tools and not only 
translate strategiesʼ

Areej Abou Harb (cultural manager / director, Lebanon)
Reference : Cultural Mobility Forum 2023, Tunis
https://on-the-move.org/resources/library/resources-cultural-mobility-forum-2023

 which quote speaks to you? 

WHICH QUOTE SPEAKS TO YOU?

https://on-the-move.org/resources/library/resources-cultural-mobility-forum-2023
https://on-the-move.org/resources/library/resources-cultural-mobility-forum-2023
https://on-the-move.org/resources/library/resources-cultural-mobility-forum-2023
https://on-the-move.org/resources/library/resources-cultural-mobility-forum-2023
https://on-the-move.org/resources/library/resources-cultural-mobility-forum-2023
https://on-the-move.org/resources/library/resources-cultural-mobility-forum-2023
https://on-the-move.org/resources/library/resources-cultural-mobility-forum-2023
https://on-the-move.org/resources/library/resources-cultural-mobility-forum-2023
https://on-the-move.org/resources/library/resources-cultural-mobility-forum-2023
https://on-the-move.org/resources/library/resources-cultural-mobility-forum-2023
https://on-the-move.org/resources/library/resources-cultural-mobility-forum-2023
https://on-the-move.org/resources/library/resources-cultural-mobility-forum-2023
https://on-the-move.org/resources/library/resources-cultural-mobility-forum-2023


“Travel is, in itself, a matter of strength and power. The 
ability to travel, the ability to move about. 
Who can travel, who can establish connections? How does 
knowledge circulate, and who has access to particular
places?ˮ

Reference : Understanding history to better set things right, by Fabiana Ex-Sousa, In Journal de la Danse, Association pour la Danse Contemporaine, Genève 
(2023) https://pavillon-adc.ch/wp-content/uploads/2023/09/MaquetteADC_83_2023_DoublePages-1.pdf
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‘I travel by bike rather than by plane, whether Iʼm heading
to an exhibition 70 km from my home, the Venice Film 
Festival, or a workshop in Latvia. These journeys 
represent a return to slowness as a way of thinking; 
energy is not infinite. The energy generated by pedaling 
allows us to move; it is tangible through the effects it has 
on the bodyʼ.
BARTHÉLÉMY ANTOINE-LOEFF, France-based artist and ‘iceberg farmerʼ
Reference (2023) 
https://www.culture.gouv.fr/Thematiques/Enseignement-superieur-et-Recherche/La-revue-Culture-et-Recherche/Creation-artistique-et-urgence-
ecologique
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‘In times of extreme turbulence, cultural mobility seems 
to be a difficult and even secondary task. Protecting 
oneʼs own context – particularly in times of war – 
naturally comes to the centre stage. However, self-
isolation and focusing only on the domestic, is not a 
sustainable strategy in the long run.ʼ

Cultural Mobility Forum, what Ukrainian Cultural Workers can learn from it, by Alya Segal
https://on-the-move.org/resources/articles/cultural-mobility-forum-2025-what-ukrainian-cultural-workers-can-learn-it
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On the Move
http://on-the-move.org 

International information and advocacy network focused on the mobility of artists and cultural professionals. 
94 members in 34 countries. 

• Funded mobility open calls / mobility funding guides
• Access to information on the administrative aspects of mobility (Mobility Information Points)
• Promotion of fairer and more equitable mobility (analytical reports and recommendations on less visible or 

accessible topics)

On the Move

ON THE MOVE

Mobility & 
Parenting

At-risk &
Displaced artists

Indigeneous 
Artistsʼ 
mobility

Mobility & 
Disabled artists

Mobility & 
environmental 
sustainability
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On the Move: Green related projects since 2011 
(guides, charters, projects, advocacy actions etc.)

https://on-the-move.org/network/working-groups/green-context-specific-mobility

https://on-the-move.org/network/working-groups/green-context-specific-mobility
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https://www.kunsten.be/en/now-in-the-arts/duurzaam-internationaal-reizen-in-de-
kunstensector-kunstenpunt-wijst-de-weg-met-een-nieuwe-kaart/

https://transport.ec.europa.eu/news-events/news/commission-launches-plan-
accelerate-high-speed-rail-across-europe-2025-11-05_en

Project (start to train / Flanders Arts Institute) to EU 
plan for faster train systems in Europe

Sustainable international travel in the arts: Flanders 
Arts Institute shows the way with a new map (2020)

Commission launches plan to accelerate high-speed 
rail across Europe (2025)
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Lázaro Gabino Rodríguez  
/https://e-tcetera.be/open-letter-to-jerome-bel

Cultural Mobility Forum
Focused on artistic mobility 
and environmental 
sustainability, Tunis 9-10 May 
2023

“The need to act and not reactˮ (Ukhona Ntsali Mlandu) 

1. Act for more mobility and a new vocabulary attached to it: “for me the radical solution is 
actually to increase mobility and be in each otherʼs presence, to move more, to meet each 
other but also to change the language of mobility (…) to talk about hosts, guests and 
hospitality and the humanities and the values that come with itˮ (Sarah Abdu Bushra).

2. Act for more context-specific approaches in collaboration stakeholders, artists and 
cultural professionals; call them ‘partnersʼ and not ‘granteesʼ when doing projects 
together
(Areej Abou Harb); avoid the capital city syndrome in projects (Karim Sultan); and work on 
our own forms of solutions to raise funds (Ghita Khaldi and François Bouda).

3. Act to make our actions visible based on our own matrices of evaluation that value what 
we do instinctively. In doing so, avoid the exclusion embedded in ready-made funding 
and de-contextualised evaluation formats (Ukhona Ntsali Mlandu).

4. Read, research, document and share, as a way to address the scale of climate change 
as a global problem, as well as our level of responsibility within it, and thereby interrogate 
cultural policies and influence funding strategies (François Bouda, Mike van Graan).

5. Act to be around the negotiating table and stay visible throughout the process of 
decision-making via networks and collective organisations (Mike van Graan); consider 
building our own institutions, to look at what institutions would look like if we built them, if 
we designed them (Sarah Abdu Bushra).https://on-the-move.org/resources/library/resources-cultural-mobility-forum-2023https://on-the-move.org/resources/library/cultural-policy-pathways

https://on-the-move.org/resources/library/resources-cultural-mobility-forum-2023 https://
on-the-move.org/resources/library/cultural-policy-pathways

A CHANGE OF PARADIGM
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A theme that is more prominent in mobility initiatives, particularly at the European level. 

However, these schemes are not sufficiently tailored in terms of support for more 
sustainable transportation, for more appropriate travel times at the destination(s), etc. 

Incentives rather than action > “greenˮ mental burden for artists / professionals / venues 
(rural contexts, overseas territories)

Risk of putting cultural diversity against biodiversity with an approach focused primarily on 
modes of transportation. 

Loss of momentum for the green agenda in major policy directions. 

`KEY FINDINGS



https://culture.ec.europa.eu/culture-moves-europe // https://on-the-move.org/resources/library/cultural-mobility-yearbook-2026 
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Green mobility must be approached holistically. This concept encompasses not 
only the modes of transportation used by artists and cultural professionals, but 
also the contexts in which these individuals operate, the reasons for their 
mobility, and the impact of their activities at their destination and within their 
local community upon their return. 

Green mobility is part of a process of collective responsibility, involving both 
those who benefit from mobility and the organizations that financially support 
it. It must take into account the social, political, economic, infrastructural, 
environmental, and ethical dimensions that shape it.

. 

POSSIBLE ACTION: (RE)DEFINE

https://on-the-move.org/about/sustainability-policy
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POSSIBLE ACTION: Get organised and develop your 
own tools

Since 2023, as part of an ERASMUS 
project: development of a framework and 
certification for European cultural networks 
to address the challenges of
- Governance
- Communication
- Travel
- Events
- Workplace (where relevant)
Green certification system, created by the 
industry for the industry. Based on peer 
review and an external auditor.

https://on-the-move.org/about/sustainability-policy
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https://shift-culture.eu/wp-
content/uploads/2022/02/
SHIFT_Eco-
Guidelines_Environmental-
Sustainability.pdf
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https://on-the-move.org/sites/default/files/2025-03/OTM_%
20Nantes_EN_4-03.pdf Pages 38-29

Decision-making tool 
developed by The Green 
Room for On the Move
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https://on-the-move.org/resources/funding/greening-artistic-residencies

DRAWING INSPIRATION FROM
RESIDENCIES

• Environmental sustainability as an 
artistic theme for residencies

• “Greenˮ venues (energy, waste 
management, etc.)

• A holistic approach to environmental 
sustainability

• Residency durations and connections 
to the local context

• Mix of in-person, online, or hybrid 
formats

• Additional funding (more expensive 
or longer trips)
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https://koneensaatio.fi/en/saari-residence/residency-applicants/saari-residence-what-we-offer/
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DRAWING INSPIRATION FROM
RESIDENCIES
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https://on-the-move.org/news/

ONGOING CALLS
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ttps://www.assembleproject.eu/

INTERSECTION OF CAUSES : 
displacement and climate change
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https://on-the-move.org/news/greenbeat-nexus-survey-about-your-needs-and-ideas-
accelerate-green-transition-european-music

SHARE YOUR VIEWS – advocate for 
adapted funding

Culture Action Europe: 

State of Culture Barometer 
2026 Survey

https://on-the-move.org/news/greenbeat-nexus-survey-about-your-needs-and-ideas-
accelerate-green-transition-european-music
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BREAK TIME
LETʼS TAKE 5 minutes

― Feel free to turn off your camera



Discuss some calls or tools

DISCUSS  SOME  CALLS  OR  TOOLS

The call for the SAARI 
residency –group 1

The decision making tool - 
group 2

The travel norms of the 
SHIFT Eco-certification for 
networks - group 3

The power of networks 
(Nordic alliance for artistic 
residencies and climate 
action) – group 4

5 minutes reading

What do you like?

What do you find challenging in your 
context?

Which other example / experience 
would you like share?

25 minutes in total



• Sustainability tools to be created/adopted, when relevant and monitored on an ongoing basis

• Time impacts to be assessed internally (particularly in terms of limited human resources)

• Prioritize a network-based approach (national, European, international etc.)

• Advocate for programmes and mechanisms tailored to environmental sustainability challenges –
embeded with climate justiceʼs values

• Work on intersectionnality of topics (climate change, war, displacement, gender diversity etc.)

• Yours???

KEY TAKEAWAYS



RESOURCES

On the Moveʼs shared resources

Links in the Powerpoint ☺

Sustainability resources

Open calls and environemental 
sustainability

Your resources

Add yours! ☺

https://on-the-move.org/resources/library?f%5B0%5D=topic%3A18
https://on-the-move.org/resources/library?f%5B0%5D=topic%3A18
https://on-the-move.org/news?f%5B0%5D=topic%3A18
https://on-the-move.org/news?f%5B0%5D=topic%3A18
https://on-the-move.org/news?f%5B0%5D=topic%3A18


LETʼS KEEP IN TOUCH

Marie Le Sourd
On the Move

email: mobility@on-the-move.org

mailto:mobility@on-the-move.org
mailto:mobility@on-the-move.org
mailto:mobility@on-the-move.org
mailto:mobility@on-the-move.org
mailto:mobility@on-the-move.org
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