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INDICATOR QUAI CHECKLIST

The task: evaluate the quality of possible indicators in order to select the most suitable ones for your
strategy.

RELEVANCE
Is the indicator directly related to the outcome we are trying to achieve? Points

Does this indicator clearly reflect the change we want to measure? Yes-1/No-0

Would a change in this indicator signal progress or lack of progress toward our

Yes-1/No-0
outcome?

CLARITY

Is the indicator specific, understandable, and unambiguous?

‘Would someone unfamiliar with our project understand what this indicator means?

Yes-1/No-0

" i is i ?
Could two different people interpret this indicator in the same way? Yes-1/No-0
Is it clearly defined (numerator, denominator, units, time period)? Yes-1/No-0

FEASIBILITY

Can we realistically collect data on this indicator with our current resources?

Do we have access to the necessary data or know how to collect it?

Yes-1/No-0

i ive ti 2
Can the data be collected without excessive time or cost? Yes-1/No-0
Is there someone responsible for this data collection? Yes-1/No-0

COMPARABILITY

Can this indicator be benchmarked or tracked over time or across organizations?

Has this indicator been used by others in our sector or region?

Yes-1/No-0

Can we compare this indicator’s values year-on-year? Yes-1/No-0
isti i ith?

Are there existing standards, frameworks, or data sets to align with? Yes-1/No-0

ACTIONABILITY

Will this indicator help us make decisions, improve, or demonstrate value?

Will this data influence strategic decisions, program adjustments, or funding

applications? Yese1/Ne-0
Does it tell us something we can act on if results are good or bad? Yes-1/No-0
Will stakeholders care about this indicator? Yes-1/No-0
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EXAMPLES OF METHODS / DATA SOURCES

Qualitative Methods (experience-based)
Best when you need: understanding why change happens

1. Short Semi-Structured Interviews
15-30 minute conversations using 5-7 fixed questions.

What it measures
- Perceived change
- Barriers and enablers
« Unintended effects

Howto doit
- Same questions for everyone
- Take notes instead of full transcripts

2. Focus Groups (Small & Structured)
Aguided discussion with 5-8 participants.

What it measures
- Shared experiences
- Collective learning
- Alignment or disagreement
- Efficient: many voices at once
- Good for programme review

3. Open Feedback Questions
1-3 open questions added to a survey or form.

Examples
- “What changed for you?"
- “What was most useful?”
+ “What didnit work?”

4. Observation Notes
Brief written notes during activities.

What it measures
+ Participation quality
« Engagement
+ Interaction dynamics

How to do it
+ 5-10 bullet points after session

Creative Methods

1.“One Change Stories (Micro-Stories)

Participants answer one short question in writing or verbally.

Prompt: “Whatis one concrete change that happened for you because of this
activity?”

What it measures
- Real-life outcomes
- Meaningful impact

How to do it
+ Written on a form OR
« Asked at the end of a session

2. Before / After Self-Assessment
Participants rate themselves before and after on the same simple scale.
Example: "How confident are you in applying this knowledge? (1-5)"

What it measures
- Capacity change
+ Confidence / readiness

3. Group Reflection with Sticky Notes
Participants answer 1-2 questions using sticky notes or digital boards.

Questions
- “What changed?”
- “What will you do differently?”

What it measures
- Collective learning
- Cultural / mindset shifts

4. simple Outcome Mapping
Participants map actions — outcomes in a very simple way.
Format

+ “We did X — This led to Y*

Quantitative Methods (numbers-based)
Best when you need: accountability, comparability, reporting

1. Short Structured Surveys (Pre / Post)
A short questionnaire (5-10 questions) answered before and after an
intervention.

What it measures
- Knowledge increase
- Behaviour change
- Satisfaction
- Confidence / capacity

How to do it
+ Use mostly multiple choice or 1-5 scale questions
+ Ask the same questions pre and post

2. Participation & Activity Tracking
Counting what already happens in daily work.

What it measures.
- Reach
- Engagement
- Output delivery

Examples
- Number of participants
- Sessions delivered
- Services provided
- Repeat participation

Howto do it
- Digital registration sheet or on paper
- Transfer the data to one shared Excel / Google Sheet
- Update after each activity / weekly / monthly

3. Simple Outcome Indicators
Tracking a small number (2-5) of numeric outcome indicators over
time.

Examples
- % of participants who applied a new skill
- % of organisations that changed a practice
- Reduction /increase of a measurable behaviour

How to do it
- Define indicator clearly
- Collect quarterly or bi-annually

4. Use of Existing Administrative Data
Using data already collected for other purposes.

Examples
+ Municipal service data
- CRM data
- Programme records
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