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THEORY OF CHANGE + 
M&E PLAN — Printable 
Worksheet

A one-page working template 
prepared by Paula Cukura as a 
companion to ZMINA:Resilience 
Capacity Building Webinar #3: 
Foundation of Impact: Monitor-
ing and Evaluation.

Scan to watch the original 
video recording of the 
training session in the 
ZMINA:Resilience online 
library

INDICATORS

METHOD

ACTIVITIES OUTPUTS OUTCOMES IMPACT
WHAT WHY

Theory of Change + Monitoring & Evaluation Plan for a Project

what you do what you produce what changes why it matters

WHY

evidence of change

data collection responsible team/partner 

GOAL

big vision

HOW

OBJECTIVES

what this project will achieve

WHO

implementation

WHEN & HOW
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https://zmina.eu/en/library/cultural-project-management/monitoring-evaluation/9/
https://zmina.eu/en/library/cultural-project-management/monitoring-evaluation/9/
https://zmina.eu/en/library/cultural-project-management/monitoring-evaluation/9/

